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CONCERNS
• S o c ie t y ’s  v ie w  o f  t h e  c h u r c h s ’  c r e d ib i l i t y a r o u n d  m o n e y  is  lo w

• M il le n n ia ls  a r e  s k e p t ic a l  o f  o r g a n iz e d  r e l ig io n  a n d  i t ’s  im p a c t

• N e w  c h u r c h e s  a n d  m in is t r ie s  n e e d  t o  h a v e  f in a n c ia l  c r e d it a b i l i t y  f r o m  t h e  
b e g in n in g

• D o n a t io n  d o l la r s  a r e  t o u g h  t o  c o m e  b y  a n d  R O I  f o r  t h e  K in g d o m  is  im p o r t a n t

• M o s t  C h r is t ia n  m e n  a n d  w o m e n  a r e  p e o p le  o f  in t e g r i t y  a n d  w a n t  t o  le a d  t h e  
m in is t r y  w e l l ,  b u t  d o n 't  k n o w  w h e r e  t o  s t a r t .
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COMMITTED STEWARDS IN LEADERSHIP

@mortarstone

• A Steward’s job is a LEADERSHIP JOB and any leader’s job is a STEWARDSHIP JOB.

1 Corinthians 4:2 - Moreover it is required in stewards, that a man be found faithful.

1 Timothy 3:1-3 - The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble 
task. 2 Therefore an overseer must be above reproach, the husband of one wife, sober-minded, self-controlled, 
respectable, hospitable, able to teach,3 not a drunkard, not violent but gentle, not quarrelsome, not a lover of 

money.

ü Personal accountability comes first. Governing board, top staff, volunteers and lay leaders must be 
committed.

ü Leaders must determine to manage for Christ, not for their own personal gain.

“We are careful to be honorable before the Lord, but 
we also want everyone else to see that we are 

honorable.”
- 2 Corinthians 8:21 (NLT)

W H Y IT  M A TTERS

@mortarstone

SO U N D  FIN AN C IAL M AN A G EM EN T

@mortarstone

• More is CAUGHT than TAUGHTon money management and 
generosity. Personal stories go a long way in inspiring the 
congregation towards good stewardship .

1 . A v o id in g  c h u r c h  s c a n d a ls  t a k e s  e x t e r n a l  o v e r s ig h t .

2 . M is u s e  o n a c c id e n t  c a n  b e  a v o id e d

3 . T h e  c h u r c h  is  n o t  a  f a m i ly  b u s in e s s
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• Barna –1 in 4 unchurched Americans now identify as either atheist or agnostic.
• A top reason?… Lack of TRUST in the local church.

TRU ST &  C H U RC H ES – The Changing Landscape

@mortarstone

1 in 4 unchurched adults are skeptics –
either atheists or 
agnostics

ATHEIST ATTACKS ON RELIGIOUS TAX EXEMPTIONS

@mortarstone

APPROPRIATE TRANSPARENCY

@mortarstone

ü E ld e r  G iv in g  P o l ic y - W hat is expected  of E lders

ü G iv in g  D a t a  P o l ic y - W ho can see w hat?

ü G if t  A c c e p t a n c e  P o l ic y  a n d  P r o c e d u r e

ü D o n o r  M a n a g e m e n t  P o l ic y  a n d  P r o t o c o ls

ü C o u n t in g  a n d  V a lu a t io n  p o l ic y

ü E n d o w m e n t  P o l ic y  a n d  P r o c e d u r e s

ü M e t r ic s  S t a n d a r d s  a n d  R e p o r t in g  

P r o c e d u r e s  - M o r t a r S t o n e

Do you think churches will loose the 990 exemption? Should they?

Transparency Examples:

https://www.barna.com/research/2015-state-of-atheism-in-america/
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“Facing an insatiable desire for transparency, 
trusted churches find the balance between 

appropriately transparent and measuring privacy 
concerns and administrative burdens.”

- Dan Busby, ECFA President

TRA N SPA REN C Y – Finding the Appropriate Balance

@mortarstone

• Why “We’re just accountable to God” is not enough 
• Avoid the dreaded question: “Where was the Board?”
• Importance of an active, responsible Board
–At least 5 members
–Majority independence 
–Meet at least semi-annually
–Focus on policy and mission

V ERIF IA BLE A C C O U N TA BILITY  –
Building Strong Systems

@mortarstone

V ERIF IA BLE A C C O U N TA BLITY  IN  F IN A N C ES

• Strong internal controls 
• Annual internal audit 
–Audit at $3M total revenue
–Possibly other engagements

• Annual independent CPA audit
• PLUS, communicate accountability! 

@mortarstone
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C O M PEN SATIO N  AN D  C O N FLIC T O F IN TEREST 

@mortarstone

• Paul on Compensation - 1 Corinthians 9
Ø I s  i t  r ig h t  f o r  a P a s t o r t o  c r e a t e  m u lt ip le  o v e r la p p in g  in c o m e s t r e a m s  f o r  

p e r s o n a l  b e n e f i t  o f f  t h e c h u r c h ?

E x a m p le :  1 .3 M  m in is t r y  a n d  t h e  F o u n d e r  w a s p a id  $ 6 5 0 ,0 0 0

o W h a t  is  A l lo w e d  v s  W h a t  is  R ig h t

o W h e r e s h o u ld  w e  d r a w  t h e  l in e ?

TRUSTWORTHY STEWARDSHIP

• Raising money for what you say you are raising the money for.
E x a m p le : F o r  9 / 1 1  t h e  R e d  C r o s s  r a is e d  $ 5 0 0  m i l l io n  f o r  v ic t im ’s  f a m i l ie s  
a n d  o n ly  $ 1 0 0  m i l l io n  g iv e n  t o  t h e m .

ü https://w w w .forbes.com /sites/w alterpavlo/2013/11/18/fraud-thriv ing-in-u-s-
churches-but-you-w ouldnt-know -it/#1d5a57c2d9d4

@mortarstone

Key Finding #1 – Generosity Project, ECFA (2017)

“93% of all givers agree that it’s extremely 
important for ministries to uphold specific standards 

of financial integrity.

TRU ST IN SPIRES G EN ERO SITY

@mortarstone

https://www.forbes.com/sites/walterpavlo/2013/11/18/fraud-thriving-in-u-s-churches-but-you-wouldnt-know-it/
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• Why are churches targets?
• What is the impact of fraud?
• Who commits fraud?
• Why do people commit fraud? 
• Is it possible to eliminate all fraud?

FRAUD 101

@mortarstone

• Ethical “tone at the top”
• Adequate segregation of duties
• Involvement of independent CPA or internal audit
• Proper review of financial information by ministry leaders 

and board members

BA SIC  FRA U D  PRO TEC TIO N

@mortarstone

• Conflict of interest policy and annual disclosure
• Whistleblower reporting policy
• Cross training of financial duties and mandatory vacations
• Communication and enforcement of a zero-tolerance fraud 

policy

BA SIC  FRA U D  PREV EN TIO N  STEPS (Cont.) 

@mortarstone
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• N e v e r  t a k e s  a  v a c a t io n

• I s  c o n t r o l l in g  o r  d o e s  n o t  a l lo w  o t h e r s  t o  h e lp  w it h  h is  o r  h e r  t a s k s

• H a s  u n u s u a l  m o o d  s w in g s

• H a s  k n o w n  f in a n c ia l  p r e s s u r e s  s u c h  a s  s p o u s e  jo b  lo s s

• H a s  k n o w n  p e r s o n a l  p r o b le m s  s u c h  a s  d iv o r c e  o r  s e r io u s  m e d ic a l  is s u e  f o r  
s e lf  o r  f a m i ly  m e m b e r

• A p p e a r s  t o  b e  l iv in g  b e y o n d  h is  o r  h e r  m e a n s

WARNING SIGNS OF POSSIBLE FRAUD ENVIRONMENT

@mortarstone

• D is p la y s  a  d e f e n s iv e  a t t i t u d e

• V o c a l iz e s  d is s a t is f a c t io n  w it h  jo b  o r  p a y

• I s  m e s s y / d is o r g a n iz e d

• D o e s  n o t  p r e p a r e  t im e ly  r e c o n c i l ia t io n s  o r  h a s  u n u s u a l  r e c o n c i l in g  i t e m s

• H a s  in s u f f ic ie n t  o r  m is s in g  d o c u m e n t a t io n

• I s  d e la y e d  in  p r e p a r in g  f in a n c ia l  s t a t e m e n t s  o r  o t h e r  in f o r m a t io n

• R e p o r t s  in a c c u r a t e  f in a n c ia l  in f o r m a t io n

W A RN IN G  S IG N S (cont.) 

@mortarstone

• D o n ’t  o v e r r e a c t  o r  m a k e  a c c u s a t io n s  p r e m a t u r e ly .

• N o t if y  t h e  b o a r d ,  le g a l  c o u n s e l ,  a n d  t h e  in s u r a n c e  c o m p a n y .

• H ir e  a n  e x p e r t  t o  in v e s t ig a t e .

• B a s e d  o n  r e c o m m e n d a t io n s  f r o m  e x p e r t s  a n d  le g a l  c o u n s e l ,  d e t e r m in e  a  

c o u r s e  o f  a c t io n .

• D e t e r m in e  h o w  t h e  f r a u d  o c c u r r e d .

• U p d a t e  p o l ic ie s  a n d  p r o c e d u r e s  t o  p r e v e n t  a  s im i la r  o c c u r r e n c e  in  t h e  

f u t u r e .

IF  FRA U D  IS  SU SPEC TED

@mortarstone
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“Our responsibility is to give the world 
the right impression of God.”

- John W esley

REMEMBER THE WHY

@mortarstone
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