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| BEST PRACTIC

for Choosing the Right ChMS &
Other Software for Your Church

orsdtild

NOUN

A E- A group of people who come together as
Tea m [te m] a team to achieve a common goal.

synonyms: join (up) - join forces - collaborate - get together
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The Problem
Statement

* How can we choose a software
package that achieves the
common goals of the church
while also supporting the needs
of specific roles on the team?

* Have you ever had a large project
that required adoption of a lot of
people go sideways because the
team wasn't in alignment?

* "We need to do something different" -
2 * Enough people on the staff
complain about the current
software - or stop using it
altogether - that someone (or
3 several) decides it's time to make a
H ousto n, we : change - the team is segmented
; and has different goals.
Someone on the staff comes back
from seeing another church using
something else and starts rallying a
move to that solution.

A new staff comes on and lobbies
for what they had at their old
church.

have a
problem...
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B2B Buying Jobs

Buyers think about a purchase more in terms of
discrete tasks than as a step-by-step journey.

q Supplier
“We need to “What's out “What exactly “Does this do
do something." there to solve do we need what we want
our problem?" the purchase it to?” While completion

of some jobs may
ultimately depend on
completion of others,
buyers often work on
several at a time.

The Buying LT

Process —

“We think we know the right answer, but we need to be sure.”

Consensus Creation
“We need to get averyone on board.”

Buying jobs are broadly shared across buyers
regardless of the specific paths they take to purchase.
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IMPLEMENTAION

gTraninG | VISION = @)
@

EVALUATION STRATEGIC
& SELECTION ISSUES

The ChMS
Selection
Cycle

® RFP FUNCTIONAL
REQUIREMENTS

Common understanding
of the ministry vision -
mission, purpose, values,
and strategy. We must
start here, because
everything we do should
support this goal.
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Common
Understanding

* Are we all playing the same game? Have the
same goals?
* Ever watch a peewee soccer game?

That one kid that doesn’t know which
goal is his?

* Make sure to include Senior Leadership to
confirm direction and their desired results.
They may not be key users of the software,
but they should have some ideas of how
they measure success of the mission. What
are the ministry processes they are
implementing? What reports do they need?

Start wide and

involve many
staff

» The main goal here is to give people a

voice, let them be heard in the process.

Nobody likes to be "told" what to do -
if they have some voice in the process,
they are much more likely to support
the final decision.

* Avoid watercooler conversations
about how the wrong choice was
made when everyone was able to
speak into the choice.
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@ All Staff Survey @ \';\;gflfss;ops @ Demos

9 Deep Dive

0 Decision

... to understand what tools various
staff use, what they like and don't
like about the current software,
major requirements. What are the
processes they are trying to
manage? What reports do they
need?

* Staff

* Key volunteers/leaders

* Other involved parties
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... the requirements to potential candidates. Ask them to score
their ability to meet each requirement.

* Include a variety of providers, including your current
provider. They may be able to help make your current
application work at less cost than making a change.

* Provide a good description of your church profile. What is

your mission, values, strategy, and vision? What is your
culture? What do you need from a support perspective?

* Choose the top candidates and have them present demos to a
group of evaluators.
* Include a variety of representatives from different
departments and roles. Involve your key "power users" and
some leadership.

* A scorecard can help facilitate discussion - you need the
gualitative thinkers and the quantitative thinkers to be heard.
Align the scorecard to your major requirements criteria.




. *Select 2-3 applications to go deep
with
* Have several department
admins dive in on the demos
and interview the candidates
to see have specific tasks
actually work.

: * We provide a list of
Dee P Dive k. scenarios/actions to test drive
; how the software works in
each. (Yes they check the box,

but how do they actually meet
the need?)

* Include situations that may be
unique to your church.

* Use the scorecards as a
framework for discussion with
_ the decision team.
Make a y * Make sure to provide space
. for analytical, emotional,
decision qualitative, and narrative
discussions. Each team
member processes
information differently.
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Webinar Special

All webinar registrants will receive a
FREE Needs Assessment Survey &

30-minute results consultation!

Contact us

* EnableMinistry.com

* info@enable.email

* Elliott Wood
Elliott.wood@enable.email
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