COVID 19

Best Practices:

Recurring giving and giving in general…is it up or down??

1. Start to write our your vision/mission as a case for support and how the resources financially have been spent...will be spent...and how your people can get involved.
2. In your online services during this "season" make sure you are communicating where the funding will go (benevolence, groceries, snack pack for kids, etc.).  And, how they can give through online or mal in checks.  Let them know why this is still important. The "Why and What" we are doing doesn't change...only the How we do it will look differently.  Let's be creative and innovative. :-). And use clear indicators by fact to manage and inspect what we expect.
3. Use teams and triggers with your first time and lapsed givers.  Involve your pastoral staff and make phone calls to check on, pray for and encourage your givers.  This now more than ever is where you get to be the church...and giving is a true indicator of a real discipleship need.  Even if they don't give, can't give...etc. you can still lead and guide them spiritually through all of this.
4. Use the All Givers, Band Distribution to drill down to your givers and communicate practical, tactical needs/thoughts/scriptures.
Band 1- Encourage any giver in band one with Biblical Principles and Faith Filled Promises..
Band 2-3 Stay in touch to help them as they may be the ones feeling this economic crunch more than ever.  Guide them to classes, online resources, and tools to weather this storm.  Let them know you are there to help.  Be proactive in reaching out to communicate to them with many resources (finances just being one of them.)
Band 4- Encourage them to stay the course!  Pray with and for them.  Involve them in the things you are doing...let them in on what you plan to do now as a church during this time and where activation will be needed when we can gather again.
Band 5- Reach out relationally and STAY engaged with this group...they might be feeling the same things band 1-3 is but they wouldn't mention it.  Be a sounding board and a safe place to confide in.

5. Use this time to evaluate future funding needs and what you want for your people as you grow.  Count the cost... :-). Luke 14:28

6. Use this time to update and ask for Date of Births to clean up your records so you know demographically how to help single moms, widows and the elderly...ask them to self-identify. (have a place or survey they can fill out, etc.)

Ok…I think this covers a few of the items I would start to work through in your shoes :-)

Please know it would be our great desire to help you with any of these items.
