


1. Understand GIVING BANDS



1. Understand GIVING BANDS
• How many Band 1 ($0-200 per year) givers do you have?

• How many Band 5 ($10,000+ per year) givers to do you have?

• Appropriate ranges for giving bands should be:

Giving Percentage Goals 
ü Band 1: 5-10% of giving
ü Band 2: 20-25% of giving
ü Band 3: 25-35% of giving
ü Band 4: 15-30% of giving
ü Band 5: 25-35% of giving



2. Measure OVERALL RETENTION



2. Measure OVERALL RETENTION
• How many household have you retained this year? 

If your number is less than 60%, you need to employ strategies to retain your giving households. 
o What is your defined discipleship pathway? Is there a gap in the process?
o Do your givers understand what they are giving towards – Church Vision/Mission? 
o Are your ministries supporting the needs of your givers? Do you understand your 

community? 

• Identify households that were strong, lagging, or short in giving. 

o Thank and connect with strong givers
o Connect with lagging and short givers for ministry/discipleship opportunities



3. Track FIRST TIME to SECOND TIME



3. Track FIRST -TIME to SECOND-TIME

• Look back 1 year and track how many NEW Givers you’ve retained. 

• How much giving was retained over the last year? 

• If your retention is under 30%, then what can you do to retain more NEW givers? 

o Evaluate Assimilation Processes
o Are You Thanking New Givers
o Is Someone on Staff Reaching Out to Build Relationships
o Do Your First-Time Givers Know What Ministries the Church Offers



4. Track ACQUIRED GIVING – CORE GIVERS



• Look back 1 year and track how many CORE Givers you’ve retained. 

• How much giving was retained over the last year? 

• If your retention is under 50%, then what can you do to retain more CORE givers? 

o Offer financial courses
o Thank CORE Givers
o Have Pastors reach out to form a relationship
o Get CORE Givers involved with ministry service 

4. Track ACQUIRED GIVING – CORE GIVERS



5. Track MOVEMENT – CORE GIVERS



• Over the last year, how many CORE Givers have upgraded in giving?

• Over the last year, how many CORE Givers have downgraded in giving? 

• Click on each highlighted blue numbers to identify the people attached to the dollars 

o Reach out to CORE givers that have decreased giving
o Thank CORE Givers that have increased
o Have Pastors reach out to form a relationship

5. Track MOVEMENT– CORE GIVERS



6. Understand TOP GIVER DEMOGRAPHICS

a. 41 Trillion is expected to transfer even in light of the current economic conditions.  How much 
could go to the Kingdom?

b.  Estimated $12 Trillion is expected to go to charity but could it be more? 

c. Among those who are over the age of 50 and give at least $500 a year to a charitable 
organization, Less than 9.5% of people have a charitable estate plan.

d. Without education and proper planning 90% of givers mortality will simply result in lost  
current giving. 



a. Build sustainable long-term funding 
by following these 7 steps.

a. MortarStone works with Kingdom 
Planning Strategies to help you build 
your Gift Planning ministry. 

6. Understand TOP GIVER DEMOGRAPHICS



7. Build TRIGGERS – LISTS - NOTIFICATIONS

• Build a Trigger/List that identifies new giving households

• Build a Trigger/List that identifies givers that have increased their giving or decreased giving

• Build a Trigger/List that identifies givers that have not given in the last 30-60 days 

• Build a Trigger/List that identifies givers that did not give a second time

• Build a Trigger/List that identifies givers that have increased in bands



8. Monitor Monthly & Adjust Strategy

1. Manage what You Measure

2. Build Strategies to Meet Your Goals

3. Become Less Reactionary  – Plan and Forecast Funding

4. Get Help – MortarStone Offers 2-Day Virtual Trainings and Yearly Coaching Programs 



Webinar Special 

Schedule a 30-minute strategy session for free! 

Email Meagan@MortarStone to setup your coaching call.


