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Collaboration

Laser Focus

The Easy Button
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How to collaboratively work as a church team to manage 
and monitor budgets

• Closures forced us to become better communicators. 

• Virtual collaboration taught us the value of partnership 
between ministries and support staff.  

• Mandating tasks, like budgeting, took on a more 
productive process through cross-functional 
collaboration.  

• Bottom-up budgeting may be our new normal.
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Budgeting – New Normal

• Bottom-up budgets allow those with “boots on the ground” 
to create more accurately determined assumptions due to 
their proximity to the “assumptions”.

Program leaders are capable of contributing valuable insight into –
o How best to align their activities with the overall mission of the church

o Set goals that track success 

o How to pivot when unnecessary expenses are negatively impacting their 
outcomes
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Which Budgeting Approach Do You Use? 

TOP DOWN

BOTTOM UP
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Weeding Out Need vs. Want

• Collaboration between leaders and ministry heads creates a 
cohesive foundation that keeps priorities and outcomes front 
and center.  

• Collaboration helps in identifying those activities that have 
the highest leverage on reaching the organizational goals and 
then in turn distribute limited cost resources accordingly.

• Budgeting is not just a table of numbers; it is a puzzle that 
takes a team to put together.
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How Often Do You Need to Revise the 
Budget in a Fiscal Year? 

Never

2 Times

More than 2 times
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The Ability to Create Budgets with Ease and Accuracy 

• Complicated systems reap detours and drop-outs.   In our 
“push button” society, budgeting software must be:

1.) Easy to use

2.) Easy to review

3.) Easy to track
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Inside Look at Martus Budgeting & Reporting Software
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The Future Has Arrived -

NOW WHAT?
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1.) Overall Giving Has Plateaued 

2.) Sharp Decline in New Givers

3.) Top Givers – Carrying the Load

Trends in Giving from January 2020 to Now
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Overall Giving Has 
Plateaued

• COVID giving initially 
saw an increase but 
as the pandemic 
continued, giving 
began to plateau. 
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New Givers Have Declined 

• Engagement & Giving by New Givers has decreased. 
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Top Givers – Band 5 ($10K + per year) 

• Top Givers are the minority of the giving population, but are supporting the 
majority of church funding.  
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Strategies for Financially Discipling Givers

Thank New Givers 
(handwritten 

notes are read 
300% more than 

email)

1
Connect Second 
Time Givers with 
Church Ministries

2
Identify Givers 

with Giving 
Patterns (givers 

that have 
increased, 

decreased, or 
stopped giving)

3
Offer Education & 
Non-Cash Giving
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Do you track the percentage of new 
givers that give a second time?

Yes 

No

Not sure
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Second Time Giver Tracking
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New Giver
Triggers & Lists
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The average large church loses 10 giving households for every 7 
gained over a 12-month period – a 30% loss. 

Do you know your percentage? 

Yes 

No

Not sure
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Retention of Core Givers
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Age Distribution of 
Giving Households
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Strategies for Financially Discipling Givers

• Sample End of Year campaigns (letters, 
landing pages and thank you templates)

• Church Health Report. Learn how well your 
church is discipling givers with a 
comprehensive giving analysis

• Customized Martus Demo –
Info.moartussolutions.com/mortarstone
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